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TOM TAT

Muc dich cua nghién ctu ndy nham lam ndi bat nhiing lgi ich cua cac hoat dong xay dung doi
nhém, bang cach sir dung nhiéu hoat dong giai tri, trong nha va ngoai troi, khuyén khich thi dau vuot
qua nhitng thach thirc voi muce dich chinh 1a tang hi¢u qua cua doi, nhom. Phuong phéap hoat dong két
ndi giita cac ca nhan thanh mot doi, nhom, tap trung vao viéc xay dung cac ky ning cu thé cho cac
thanh vién trong mot doi, nhom, ciing nhu cach xay dung ké hoach hanh déng. Tinh tich cuc théng qua
hoat dong nay la mang dén nhitng cam xdc that cho céc thanh vién trong nhdm khi twong tac véi nhau,
giup ho giai quyet duoc nhitng mau thuan, nhitng myc tiéu ciia minh va lam tang hiéu qua caa nhom.
Viéc xay dung tét doi ngii qua nhu'ng chuong trinh Teambuilding két hop véi thuc hanh — danh gia —
dao tao 1a mot bai toan nhan sy can thiét cho cac doanh nghiép, ciing véi su gop stc caa nhitng thanh
vién tao ra tinh tich cuc hon cho doi/nhém cua ho. Bong thoi, nguoi tham gia nhan dwoc su tin tuéng
hon vao céc thanh vién trong nhom, sy hai long hon khi dwoc 1a mét phan cua nhém va tu tin hon rang
nhom s& dat dugc muc dich ctia minh.

Tar khoa: du lich dgi nhdm, trong nha, ngoai troi, ky nang doi nhém.
1. Giéi thigu vé hoat dgng Teambuilding

Teambuilding d4 tao nén mot sac dién méi cho du lich ngay nay. Loai hinh du lich nay da khong
con xa la vé6i cac san pham du lich caa doanh nghiép, nd dugc xép vao nhom 1 trong 7 loai hinh du lich
hit khach nhat hién nay bai tinh sang tao, ning dong, su gan két giira cac thanh vién trong cing mot
d6i nhém dé cung vuot qua nhirng thir thach khdng nhitng trong céng viéc hién tai ma con trong cugc
sbng thuc, dugc md ta qua cac games cia chwong trinh du lich nay.

La mot hinh thic san pham dich vu “tré” & Viét Nam. C6 thé hiéu du lich ndi chung s& bao gom
nhiéu hinh thic trong d6 ¢6 ca Teambuiliding, nd mang tinh dic trung khac véi du lich nghi dudng,
tham quan... Day Ia loai hinh mang tinh hoat dong té chiic xay dung doi nhém cé hiéu qua, xay dung
vin héa dic trung thong qua cac hoat dong co sy tham cua ca tap thé. Va la mot trong cac hoat dong
bao ham nhiéu phén, trong d6 c¢6 nhitng chuyén di xa cua tap thé két hop véi hoat dong Teambuilding,
hogc tham gia sinh hoat tap thé vao dip cudi tuan. Trong cac chuong trinh du lich duoc thiét ké, loai
hinh nay ludn nhan manh dén céc yéu té caa con ngudi trong lao dong, hoc tap va trau doi ky ndng dé
giup cac doanh nghi¢p xay dung mdi truong van hoa thong qua yeu t6 con ngudi, thie day cho mdi ca
nhan biét sé chia cong viéc, trong tac ciing cac cong su dé c6 thé hoan thanh tét nhat cong viéc duoc
giao.

Teambuilding hién nay dugc danh gia 1a mot trong nhing hinh thirc du lich cong dong dang c6
khuynh hudng phét trién manh, két hop véi dao tao nham xay dung k¥ niang lam viéc doi, nhom, dugc
doanh nghiép van dung ngay cang nhiéu trong chién luoc xay dung hinh anh cua doanh nghiép.
Chuong trinh thuong ¢ nhiéu tro choi két hop véi thuc hanh — danh gia — dao tao, nham két ndi véi
cac thanh vién va giir nguoi tai, dong thoi khoi day dong luc va niém tu hao trong mdi nhan vién dé
cung huéng dén mot muc dich chung.

2. Vai tro caa Teambuilding trong viéc xay dung ddi ngii

Thuyc chit viéc xay dung doi ngil khé quan trong, khdng nhirng dugc thuc hién dé mang dén mot
tinh than cao cho nhan vién, ma con dé tim ra diém manh cua mdi thanh vién trong nhdm, gitp ho hoa
nhap dé kham pha su tuong dong, anh huong tich cuc dén tinh than dong doi dé thuc hién hiéu qua
hon. Trong thyc té, quan ly di, nhém trong mot thoi gian twong d6i ngan dé tich hgp mot nhom, tap
hop céc thanh vién cua minh dé tao dung niém tin vao cac gia tri cua cac thanh vién khéc, lién két dé
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dat hiéu qua hon. Day dugc xem la mot giai phap nhan su quan trong trong hoat dong Teambuilding.
Nén, viéc doi mai va sang tao cua chuong trinh 1a diéu hét sirc can thiét cho timg ddi tuong tham gia
hoat dong Teambuilding.

Theo nhitng nghién ciru gan day ctia cac nha to chie du lich va tai cac cong ty du lich chuyén to
chuc nhitng chuong trinh du lich ¢6 su két hop voi loai hinh nay, thi khach hang cua ho hay déi tuong
tham gia chuong trinh ludn la cac cong ty, tdp doan nudc ngoai, hay cac cong ty lién doanh va cac
truong hoc. Noi ¢6 d6i ngil nhan vién kha dong, c¢6 stc tré va su nhiét huyét, thém vao d6 1a nhitng doi
tugng khach trung nién, cd kinh nghiém von séng ciing nhu day dan kinh nghiém trong cong viéc.
Chinh vi vay ma viéc xay dung doi, nhom la mot giai phap dé giai quyet mot 6 van de mang tinh noi
b6 ciia mot to chire va cd thé duoc thiét ké voi mot muc dich cu thé dé giai quyét cac van dé khéac nhau
xay ra trong giao tiép, cong viéc, dé gilip moi ngudi hiéu biét nhau, twong tro nhau.

Teambuilding la noi rén luyén vé mit ki nang thong qua bang hanh dong [1, 2-3]. Thay vi chi
thu minh mot chd, hay chi biét mdi vai trd cia minh, cac thanh vién trong doi truc tiép tham gia vao
cac hoat dong, da dang hoa noi dung, da vai tro, twong hd cho cac thanh vién khac. Bén canh do, loai
hinh du lich Teambuilding khdng chi Ia nhitng chuyén trai nghiém, ma théng qua chuyén di va cac hoat
dong kém theo, nhirng thanh vién tham gia con hoc dugc nhitng bai hoc thong qua nhiing thong diép
dugc truyén tai cua chuong trinh. Mdi mét chwong trinh dugc xay dung khéac nhau vé sb luong, do tudi
va nghé nghiép cua ngudi tham gia ciing nhu thong diép dugc nhan lai. Két néi moi ngudi trong cing
mot nhém va phét trién k§ ning lam viéc nhém. Do ciing chinh 14 co hdi cho cac nha lanh dao nhin
nhan, danh gia diém manh cta ca nhan va diém yéu cua nhan vién, nhung trén hét, mot chuong trinh
Teambuilding I cach d& nhat dé lién két cac ca nhan vao mat khdi thdng nhit.

Tir nhitng nhan dinh trén, c6 the thay rang, mirc do mong mudn ma Teambuilding mang lai 1a sy
tan tdm cua cac thanh vién ddi véi to chirc, su tam huyét, ky ning lién tuc dugce trao ddi va phat huy
dung loi thé, d6 chinh 1a chia khoa thanh céng, dat duoc muc tiéu mong mudn.

Ngoai nhitng loi ich dugc nhin manh, Teambuilding ciing c¢6 lgi thé nhu sau:
- Khuyén khich su gén két véi cac thanh vién.
- Puoc hinh thanh va trau ddi cac k§ ning 1ap ké hoach va té chic.
- Thiic ddy sy ddi méi trong hoc tap, céng tdc mang tinh tich cuec.
- Puogc nudi dudng su lanh dao, kha nang thich trng va sang tao.
- Kich thich giai quyét cac van dé va tu duy chién luoc.
3. Teambuilding trong trién khai san phidm du lich

C6 nhiéu dang hoat dong riéng biét, thich hop, thay déi tdy theo tinh hinh nhan sy, ciing nhu tiy
thuoc vao muc dich ciia chuyén di trong loai hinh ndy. Pa phan cic chuong trinh Teambuilding bao
gdém 2 dang dich vu co ban chu yéu la Indoor va Outdoor, tic 13 hoat dong Teambuilding duoc trién
khai trong nha va ngoai troi. Véi dang Indoor games cac thanh vién ciia nhém duge huéng dan céach
lam viéc nhom hiéu qua, cach diéu hanh nhdm, phdi hop giira cac thanh vién mot cach khoa hoc, thong
qua nhitng bai games nho gan véi sé lwong thanh vién va quy mé cua dia diém thuc hién, du sao, hoat
dong Teambuilding indoor games b6 hep hon vé mit quy mé, va tham chi ca hinh thuc phai thich hop
véi diéu kién khach quan so voi hoat dong con lai. Vi Outdoor games, cac nha to chiic tao dyng thanh
nhiéu dang bai tap thdng qua nhimg tro choi van dong voi luat mo, dé céc thanh vién thyc hién cac
hoat dong theo yéu cau cua nha t6 chuc. BS tri theo bo cuc cua chuong trinh hay cach trién khai cac
hoat dong thuong dugc gan lién voi nhitng diéu kién du lich sin c6 nhu bién, hd, nai doi... Két qua
thuc hién dugc chua phai la két qua cudi ciing, ma 1a qua trinh thyc hién. Nha t6 chuc 58 quan sat cach
thuc hién, sy phéi hop nhom dé dua ra nhan xét, gop ¥ dé nhém cam nhan duoc hiéu qua cua su chia
sé, vai trd véi ting thanh vién, va quan trong hon 1a sy phdi hop cling nhau.
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Dé long ghép chuong trinh du lich két hop cing hoat dong Teambuilding nay, nha t6 chic trén
co s& nghién ctru dbi twong tham gia chuong trinh, tim 1y ctia khach du lich trai nghiém chuong trinh,
dé xay dyng nhitng hoat dong lién hoan, c6 b cuc, tham chi 1a kich ban dugc dung sin. Ngudi tham
gia tir Xuat phat diém thuong e ngai, rut ré s& dugc trai qua nhiéu trang thai nhu: Forming — qua trinh
hoat dong khi bat dau hinh thanh d6i nhém cho téi Norming — phan chia vi tri, thanh phan; Storming —
tang cuong tuong tac giita cac thanh vién noi bo cua cac doi va cudi cung l1a Performing — cac doi dat
t6i trang thai gan két, hiéu nhau trong hoat dong tuong tac va hop nhom [2, 6-12]. Hanh trinh cua cac
doi s& lién tuc duoc trai qua nhiing thir thach, tir d6 thé hién va boc 16 hét cac té chat, ting cudng tinh
co xat cia mdi doi.

Nhitng hoat dong trong chuong trinh du IjE:h Két hgp Teambujlding, tac dong dén sy bién doi
trang thai cua nhimg nguoi tham gia ca ve luong lan ve chat [3,237] ket hop yeu t6 thuc hanh; tao dong
lyc; tao nén sic manh cung hudng dén muyc tiéu cua tap thé va doanh nghiép [4, 7-36].

Vén dé khoa hoc cua loai hinh nay c6 thé 1am phép so sanh thuat ngir “team” va “group” vé mic
d6 chinh xac trong nghién ciru. “Team” — “Di”, trudc hét 1A mot nhom ngudi cong tac va cung hudng
dén muc tiéu chung, muc tiéu chi phdi cac muc tiéu c& nhan, tit ca cac thanh vién déu phai chia sé vé
mat trach nhiém. Doi 1a tap hop mot s6 nguoi véi nhitng k§ nang bd sung cho nhau vi muc dich, muc
tiéu, phuong thirc 1am viéc chung va trén tinh than tin nhiém cac dic diém chung d6. Nén, thyuc chét
day 1a mot nhom c6 té chire thdng nhat, ciing 1am viéc va huéng téi muc dich chung va duy nhat, va
giira cac thanh vién ton tai mi day lién két vé trach nhiém.

9 LN

“Group” nghia 12 “Nhom” nhu “nhém mau”, “nhém nhay”, “nhém nguyén t56”... duoc hiéu la
nhitng ngudi ¢d nhitng muc dich ca nhan khac nhau tap hop lai dya trén mot vai diém chung, mot vai
loi ich chung. Nhém hoan toan c6 thé tién hanh canh tranh, ganh dua, khong mang d¢am tinh than thong
nhat, tinh chat lién hiép. Su lién két giita cac ca nhan trong nhom & su tring hop vé loi ich, khéng
mang tinh rang bugc vé trach nhiém, tinh chat dong doi, loi ich tap thé, nén su canh tranh, ganh dua
trong nhém 1a hoan toan c thé.

Diém khac biét cua “Team” nghia 1a “Poi” so v6i “Nhom” 1a & tinh lién két rat chat chg, rang
budc vé muc dich chung va chia sé trach nhiém [2, 6-12]. Nhu vay, dac trung co ban cia nhom la su
quan tam t6éi muc tiéu chung, méi lién hé gitra cac thanh vién, kha nang lam viéc vai cac thanh vién
khéc.

Tu nhitng nhan dinh trén, hoat dong Teambuilding c6 nhiing dac trung trong hoat dong nhu sau:

- Tinh t rén luyén: Teambuilding ren luyén k¥ néng cho con ngudi khong phai trén ly thuyét
ma ngudi tham gia ty hoc qua qua trinh trao doi kinh nghiém, qua no luc cta ban than.

- Tinh tdp thé: Teambuilding 12 céc hoat dong doi hoi su tham gia cua tap thé, yéu cau ca nhan
phai hgp tac véi cac thanh vién con lai trong d6i dé thuc hién nhitng hoat dong cé tinh thach
thuc.

- Tinh ngoai cdng viéc: Teambuilding gom cac hoat dong ngoai cong viéc (md phong dic
diém, k¥ ning cong viéc, hoic xay dung cac tinh hudng cia cng viéc). Tinh chat nay khong
c6 nghia 1a chi phuc vu cho giai tri. Ngoai ra co nhiing truong hop hoat dong Teambuilding
xay dung lai chan thyc nhimg kho khén cua cong viéc thuc té dé cac thanh vién cé sy chuan
bi tinh than, 1am quen, chuan bi cic phuong 4n va kinh nghiém x ly.

- Tinh chuyén nghiép: hoat dong nay can su tham gia t6 chic hoic cd van cia nha
Teambuilding chuyén nghiép, khéng chi don thudn 1a tro choi, nd con c6 chirc ning dao tao
con nguoi. Qua trinh dao tao éy phtc tap, tly thudc vao muc dich va dac diém ma doi hudng
toi. Mot trong nhimg dac diém chinh 12 vj tri ma doi do dang dimg trong “vong doi” phat
trlen ctia nd. Mbi giai doan khac nhau lai yéu cau mét cach to chac Teambuilding phi hop
néu khong két qua sé di ngurgc lai mong mudn. Chinh vi nhimg 1y do d6 ma sy tham gia cua
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nha Teambuilding chuyén nghiép 1a can thiét d¢ dam bao cho hoat dong Teambuilding di
dtng chuong trinh, ding hudng.

Vi ap luc cbng viéc cung nhip SOng ngay cang tang cao, con nguoi khong thé tranh khoi hién
tuong cang thang — stress cang tré nén pho bién hon. Mét trong nhiing hinh thai hiru hiéu dé giam cang
thang 1a thu gian, cung dong nghi¢p, ban be cling tham gia nhiing trd choi nhom, tap thé, cuing két hop
du lich ngén ngay, cudi tuan tai mot sé diém dén thu hat, c6 du diéu kién cho mét san choi 16n. Loai
hinh nay con 1a mét giai phap nhan su quan trong, su rén luyén ki ning bang hanh dong, ting cudng
méi quan hé giita con ngudi véi nhau, gidp ca nhan hiéu duoc wu nhugc diém caa ban than va hoa
nhap vai phuong thirc 1am viéc hién dai.

~ Ciing chinh vi diéu nay, loai hinh du lich két hop Teambuilding dan dan c6 mot chd ding trong
16i dinh hinh du lich theo nhém, tap the, tict kiém duoc thoi gian, chi phi hon. bay Ia loai hinh kinh
doanh du lich mai trong khuén kho kinh doanh du lich thuan tay tai Viét Nam trong nhiing nam tro lai
day.

Tuy nhién, dé thyc hién thanh cong, ciing nhu t6 chic tét cac chuwong trinh Teambuilding, thi
ngoai tinh than ddng doi, kha niang chi huy cua truéng nhom, trong d6 diéu kién tu nhién tai cac diém
du lich g6p phan Iam nén thanh cong cho chwong trinh, dé thiy rang diém dién ra cac chuong trinh
Teambuilding cuing két hop nghi dudng 1a hét sirc quan trong, thuan tién két hop ca hai van dé, nghi
ngoi, thu gian.

Céc hoat dong tap thé nay c6 thé duoc to chirc ¢ tat ca moi noi nhu bai bién, khu vuc séng nudc,
nui non, san choi rong... Nhitng diém tap trung pho bién hién nay dugc cac cong ty, don vi kinh doanh
[t hanh thuong xuyén lya chon nhu: Tuan Chau — Ha Long (Quang Ninh), khu du lich (KDL) Son Tay
— Ba Vi (Ha Nbi), Flamingo Dai Lai, H5 Pai Lai (Vinh Phac), KDL Trang An (Ninh Binh), Ban Léc
(Mai Chau), Bai bién Lang C6 — Hué, Son Tra, diém du lich Ba Na va céc bai bién Pa Nang, Hon Tam
— Nha Trang, Miii Né — Binh Thuan, Ho6 Tram — Ba Ria — Viing Tau, Thac Giang Dién — Dong Nai. ..
Dé phat trién tdt loai hinh du lich vira hoc vira choi mét céch hiéu qua, can nghién ciru ding viéc to
chuc thuc hién cac chuong trinh du lich Teambuilding hién nay, xac dinh dwoc nhiing diém manh,
diém yéu ciia no, dac biét 1a trong khau thiét ké chwong trinh phong phu, pht hop Véi timg dbi twong
nhu hoc sinh — sinh vién, nhan vién tré cac cong ty, xi nghiép, phu hop tirng d6 tudi. T6 chic chuong
trinh dé c6 thé tim ra nhitng giai phap cho viéc phat trién loai hinh nay, va dan dan dwugc ngudi tiéu thy
san pham du lich, hay cam thu loai hinh du lich dugc 13, va dugc 4n dinh trong tam tri khach hang.
Loai hinh du lich Teambuilding nay khdng chi cung cap cho cac cong ty | hanh nhitng con ngudi
dugc dao tao bai ban vé du lich ciing nhu nghiép vu nghanh nghé ma con c6 ca cac co s¢ dao tao du
lich.

3.1. Du lich khi két hep cuing Teambuilding

Mdi mot chuong trinh dem lai nhiing hiéu qua khac nhau, tiy thuoc vao muc dich cua tung
khach hang. Tuy nhién, Teambuilding di kém chuong trinh du lich ludn dem lai hi¢u qua cho doanh
nghiép, boi mdi ca nhan nhan thirc va van dung céc yéu té “lam viéc hiéu qua trong do d6i” tir nhirtng anh
huong, tinh 1anh dao, dugc thé hién vai trd c4 nhan, 1am viéc c6 hé thong, c6 ké hoach va phéi hop
nhip nhang véi nhau, cho dén giao tiép c6 hiéu qua va tao mdi quan hé. Loai hinh Teambuilding rat
thich hop véi nhitng cong ty dang c6 su thay doi nhan vién, luan chuyén gitra cac bo phan, hoic noi bo
nhu nhitng tip doan 16n, nhitng cdng ty da quéc gia, nhitng cong ty cé rat nhidu bo phan.

Nhiing chuyén gia vé quan tri nhan sy nhan dinh rang, cac hinh thiac caa Teambuilding ludn
dem lai sy thay doi toan dién va tao méi trudng chung gidp moi nguoi lam viéc mot cach ¢ hiéu qua
nhat [4, 70-90]. Trong céc chuong trinh du lich thiét ké cho Teambuilding lun nhan manh dén cac mt
ctia con ngudi trong lao déng, san xuét, hoc tap, trao doi ky ning dong doi, gitp cac nha doanh nghiép
xay dung moi truong vin héa cho minh théng qua yéu té con ngudi.
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Mat khac, du lich khi két~hqp cung Teambuilding ludn c6 nhitng tac dong tich cuc cho nguoi
tham gia, dem lai ¥ nghia sau moi mot chuong trinh dugce dau tu, dugc xay dung trén nhirng yéu to da
phan tich la:

- Viéc giao tiép voi nhau cd hiéu qua cao hon giira nhitng nhan vién khéng ciing mét bo phan
trong cong ty, hoac nhirng ngudoi cung mot don vi, cung chung bo phan nhung it co6 dip hop
tac lam viéc chung véi nhau.

- Huan luyén cho mot truong nhom diéu hanh (Team leader) théng qua nhiing cdng viéc nhu
hoach dinh, xay dung ké hoach, t6 chuc, phan cong trach nhiém cong viéc, bé tri, sdp xép cac
thanh vién va tai nguyén hop 1y dé dua doi nhoém dat duge muc tiéu cudi cing.

- Dua vao sic manh cia dong doi dé sang tao hudng giai quyét vin dé nhanh, logic.

- Thiy duogc 16 tinh cach va kha nang xt ly tinh huéng ciia mdi ca nhan trong nhém, boc 16
nhirng diém manh, diém yéu cua tirng ngudi dé phoi hop vai nhau lam viéc tot hon.

- Cung cd, xay dung duoc tinh than doan két, niém tin In nhau, tinh canh tranh lanh manh
gitra cac doi nhém vai nhau, cung hudng dén su thanh céng caa doanh nghiép.

- Tao ra bau khong khi thoai mai, thu gidn, giam cing thing sau nhiéu gio 1am viéc. ..

Bén canh do, nhitng thanh vién sau khi cung tham gia hoat dong du lich két hop Teambuilding
s& c6 mot nguon dong lyc tinh than rat I6n, dong thoi nhén thire 6 rang hon vé hoat dong nay, vi
Teambuilding ludn dién ra & bat ctr noi nao va sy can thiét cua Teambuilding trong cudc séng thuong
ngay ciing nhu cong viéc. Bong thoi, khdng chi don thuan 1a Teambuilding, d6 con 1a mot san pham du
lich két hop Teambuilding dem lai mot moi truong, khéng khi thuc sy thoai mai cho du khéach, va du
khach la nhiing nguoi cung trai nghiém & nhitng dia hinh, dia diém, nhitng noi ¢6 danh lam thang canh
noi tiéng ma chuong trinh du lich két hop Teambuilding t6 chuc. Khong nhing thé, hinh thtrc du lich
két hop Teambuilding con 1a mot hinh thac giai tri hét stc hiéu qua va b ich ddi véi cac ca nhan tham
gia loai hinh nay, lam thay d6i cach nhin don gian cia hoat dong du lich 1a chi di va ngdm.

3.2. Gia tri san pham du lich Teambuilding mang lai

Véi tinh chét dac thd cua loai hinh nay 1a phu thudc rat 1on vao diéu kién ty nhién, yéu t ngoai
canh nhu: diéu kién vé thoi tiét, khi hau, canh quan, yéu t6 vé dia hinh, dong nuéc, thoi gian nang,
lwong gid, hé dong thuc vat... déu Ia nhirng yéu té ¢ kha ning td chirc hoat dong giai tri theo mua.
Ngoai ra, nhitng ving duoc phan ra hai moa rd rét, thi yéu to con lai dé to chuac cho hoat dong
Teambuilding thuong la trong nha (hay thuong goi 1a hoat dong Team-building indoor games).

Nén, san pham du lich khai thac hoat dong ddi nhém da tré thanh mot phan khong thé thiéu
trong nhiéu hanh trinh, tour du lich. Nhrtng minh hoa noi bat nhat cho nhiing diéu nay dugc thé hié¢n o
nhing ly do:

Thir nhét, cac tour du lich thuan tdy két hop thu gidn ¢ cac khu nghi dudng khac nhau dang dan
tré nén don diéu, binh thuong, ¢6 thé néi 1a nham chén vi thiéu két néi véi cac thanh vién trong nhém.
Khéach du lich dan mét moi véi viéc di theo nhiéu diém tham quan rap khuén va chén ngéan véi cac loai
hinh dich vu tai c&c cong vién sinh thai va khu nghi dudng. Hon ntra, khach du lich lu6n mong doi cac
tour du lich c6 thé cung cép cho khach du lich khdng chi cac linh vuc dich vu chat luong cao ma con
c6 su gan két doc déo va an twong voi tat ca cac thanh vién caa nhom.

Thir hai, 12 mot nha lanh dao cua cac t6 chuc kinh doanh, nhitng CEO caa mdi cong ty, don vi
ludn mong mudn két ndi tat ca cac nhan vién trong t6 chuc va xay dung vin hoa kinh doanh véi muc
dich cai thién cac ky ning can thiét, sing tao va tu duy logic cua mdi thanh vién. Do d6, du lich
Teambuilding 1a mot chon hra dung cuia cac doanh nghiép ¢ nhu cau trong cudc sdng hién dai.

Thir ba, su da dang vé dia diém va thoi gian t chuc da tre thanh mot loi thé ni bat caa viéc to
chic cac hoat dong xay dung doi, nhom. Néu cac tour du lich truyén théng thuong phan khic theo
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timg giai doan cu thé nhu: moa du lich I8 hoi (3 thang dau nam), tour du lich mua heé, kinh doanh du
lich trong nudc, thi hoat dong teamgroup nay khong bi gi¢i han vé khéng gian va thoi gian. Do do,
nhiéu doanh nghiép c6 thé quyét dinh thoi gian va dia diém phu hop dé to chirc chuong trinh
Teambuilding (tai khu nghi dudng, cong vién sinh théi, khu da ngoai, dia diém mién ndi, bién, hd...)
cho cac doanh nghiép di két hop cac hoat dong Teambuilding dé chon cac gdi xay dung phu hop nhét
cho doanh nghiép.

Tur do tao duoc gid tri riéng, trong san pham dic thu, thi viéc xac lap md hinh cho hoat dong
Teambuilding tro thanh mét loai hinh san pham du lich theo tieng cap do [5, 244]:

- Sdn pham cét 18i: xac dinh nhitng gi can thiét nhat dé dap tng nhu cau cua khach hang va
canh tranh trong thi truong san pham cuing loai. Loai hinh du lich két hop Teambuilding c6
thoi gian tr nira ngay dén vai ngay voi nhitng chuong trinh quy md va doi hoi cao vé chat
luong, nhung van dap tmg duoc nhitng nhu cau co ban vé luu tr va an udng cho ngudi choi.

- San phdam mong doi: san pham du lich két hop Teambuilding khong hoan toan khac so véi
san pham du lich thuan tdy. N6 van bao gdm nhing diém dén hap dan, nhitng canh quan ma
khach duoc trai nghiém tai chd. N6 khong chi dem lai nhitng cam giac tha vi, hap dan, ky la
cho khach lan dau duogc trai nghiém ma con giap don vi t6 chiic nhan thay rd nhitng van dé
trong khau té chic, gitp cho nhitng c& nhan tham gia hiéu rd hon ciing nhu hoc héi dwoc
nhiéu diéu tha vi khi dugc tham gia vao hoat dong Teambuilding.

- San pham hoan thién: san pham nay s& cung cap nhimg tinh niang cua dich vu, loi ich vuot
qua sy mong doi thong thuong ciia khach hang, gidp cho san pham dich vu c6 su khéc biét
hay doc dao hon so v&i cac san phim khac. Mdi mot chuong trinh du lich két hop
Teambuilding s& c6 nhitng loi dan gidi thiéu cho chuong trinh, qua dé tac dong dén mot phan
tam ly cua du khach ngay khi chuong trinh bat dau khoi dong.

- San phdm tiém ndng: san pham nay thyc sy la mot san pham tiém nang n6 6 kha ning dem
lai doanh thu vuot bac cho doanh nghiép. Kha nang phat trién san pham phu hop véi tiéu
dung trong twong lai chir khéng chi phu hgp vai tiéu dung hién tai.

3.3. M@t vai chwong trinh Teambuilding két hop du lich tai diém dén
% Vuogt xe tang trén cat

Noi dung: cac ddi choi 6 ngudi chia 1am 2 d6i nho, mdi doi dwoc cip 4 miéng van gd, lam quai
deo chan cho cac thanh vién deo chan vao do.

Yéu ciu: c4c thanh vién phai biét phdi hop 1am sao cho 6 cai chan cua 3 nguoi ¢ cy ly vira du
V6i 3 nguoi, néu cu ly qua dai s& 1am cho nhiing ban c6 chan ngan hon kho co thé theo kip, diéu nay
dan dén ca doi s& nga, dit doan, chang duong cac ban phai vuot qua la phai 1én ddc cat khoang 5m va
quay lai dé hoan thanh nhiém vu. Doi ndo bi nga hodc vé cham hon cac doi khac s& bj trir diém. Tro
choi nay doi hoi khong chi tinh than dong doi, su khéo 1éo ma con ca tri tué, sw nhanh nhen cua thanh
vién dé dua ca doi danh chién thang. Sau khi cac doi choi di vuot qua tat ca nhitng thir thach trén, mdi
ddi déu s& duoc nhan duoc 1 birc mat thu va nhiém vu tiép theo trong cudc hanh trinh.

< Hiéu y dong doi

Yéu cau cia tro choi Teambuilding nay khong khé nhung doi hoi cac thanh vién phai thuc su
pho| hop véi nhau an y thdng qua cac hoat dong trén. Noi dung bang viéc cir ra hai ban 1 ban bit mat
cam cay kéo va 1 ban ngam 1 soi day budt cai thia phia dudi, cac thanh vién con lai cua doi huong dan
1am sao cho ban bit mét cé thé hiéu y va cét dat duoc soi day do. Yéu cau: mdi doi chi duoc cit 1 1an
duy nhit, néu doi nao cit truot s& thua.
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Céc tro choi Teambuilding trén bién s& thyuc su tha vi khi két thlc nhitng tro choi nay cac thanh
vién c0 thé luu gitr nhirng khoanh khac tuyét voi nhat caa minh. Va moi nguoi c6 thé ty bo di nguyén
tac cua ca nhan sang mot bén dé tat ca cac thanh vién hoa vao lam mét.

IJCH BAN TEAMEBLUE DING

R Vi Con Ruing o

Thrd Glan : 58500 dén 16030
Dia Diém

S6 Lugrng 1 65 khic

Nii Duny

GAME 1: ™ Tha Hoach Vo Maa
GAME 2: " Didn Thay Tal Canh

Tram §: T

Tram2: 7

Tram 3 7

Tram4: 7

Hinh 1: Teambuilding trong trién khai san pham du lich

Ngoai ra, Teambuilding khong chi la nhitng hoat dong vui choi giai tri nam bén ngoai khu vén
phong, ma con co thé dugc to chire duge ngay bén trong van phong, hoac hi truong, hay nha thi dau.

% Hoa nhap — hoa tan

La mot hoat dong thi vi nghiéng vé tinh chét vui choi, van dong, rat phii hop dé to chac ¢ van
phong hang ngay vi ching ta phai thuong xuyén ngoi lam viéc qué l1au va ¢ mot tu thé.

S6 lugng ngudi choi: 20 - 50 thanh vién.
Dung cu hd tro: 1 chiéc loa.

Noi dung: sip xép cac thanh vién trong nhom dimg thanh vong tron. Khi d6i hinh di 6n dinh,
nguoi diéu khién tro choi bat ¢au hd. Cac thanh vién phai tao thanh mot nhém cé s6 nguoi bang véi s6
ngudi didu khién vira doc. Yéu cau: nhiing ai khdng tao dugc thanh mot nhém s& bi loai, hodc nhiing
nhém cé nhiéu hon s6 lugng yéu cau ciing s& bi loai. Thanh vién bi loai s& ngdi ¢ gitra vong tron.
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Mot cach choi kha tht vi khac cia tro choi nay do 1 ban s& chia nhom khong theo sb thanh vién
ma theo dac tinh giong nhau nhu: tuoi tac, noi &, €& gidy, so thich, chir cai dau tién cua tén goi...

% Ailam vua
_ Dbay 1a mét tro choi vui nhon mang tinh giai tri cao. Tro choi thiét ké trong nha va ngudi choi c¢6
nhiéu co hoi thé hién biét tai.
S6 lwong ngudi choi: ty y.
Dung cu hd tro: gidy dé lam phiéu béc tham.

Noi dung: dau tién chia cac thanh vién thanh 2 doi choi. Sau dé, chuan bi s6 lwong la phiéu bang
s6 lugng tat ca cac thanh vién tham gia, trong d6 c6 2 phiéu ghi chit VUA & bén trong, con lai bo
tréng. Tiép theo, ngudi diéu khién chwong trinh dé thanh vién cia mdi doi lan lugt bbc tham. Ai boc
dugc phiéu ghi chit VUA thi s& tré thanh vua caa mdi doi.

MGi 6ng VUA dén tir 2 doi s& dugc hanh ha cac thudc ha ciia doi doi phuong dén khi doi doi
phuong khong chiu nhan 161 thach dau va nhan thua cugc.

Nhu vy, muc tiéu cia du lich Teambuilding vé co ban bao gom:

- Tao dong luc dé ca nhan phat huy kha ning sang tao.

- Pha va birc tuong vo hinh ngan cach gitra cac thanh vién trong doi.
- Khing dinh dugc tam quan trong cua lam viéc nhém.

- Xay dung duoc long tin va cé thé hd trg 13n nhau.

- Gilp tim ra nhirg khé khan tiém an caa nhom.

- Tao ra ngudn sinh luc cho cac thanh vién khi tham gia nhom.

- Ting cudng su nhan thic cua cac thanh vién vé viéc thay dbi chinh minh dé ngay cang tét
hon, hoan thién hon.

Durci day la mot vai hinh anh ma tac gid da tham gia trong khau xay deng; thuc hign va chup
dnh chwong trinh Teambuilding cho cdc don vi: Japanese High School in Ha Noi (JHS); 1.200
nhan vién khu nghi dwong Intercontinental - DaNang Pennisula va Teambuilding cho CEO cua hé
théng METRO (nay la MEGA) toan Vigt Nam.

Hinh 2 Hinh 3
Hinh 2, 3: Gia tri san pham Teambuilding mang lai .
(Game outdoor “We are the Champion” cho cac CEO h¢ thong METRO (nay la MEGA) tai Pa Nang)
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Hinh 4 Hinh 5
Hinh 4, 5: gia tri san pham Teambuilding mang lgi

(Teambuilding “Gan Két Dong Dgi” tai lang rau Tra Qué - Hgi An — Quang Nam cho 1,200 nhan vién khu nghi
dwong Intercontinental — Da Nang Pennisula)

Hinh 6: Teambuilding trong trién khai san pham du lich
(Teambuilding “Suc manh tinh than” tai bien My Khé — Da Nang cho 50 hoc sinh truong JHS - Ha Ngi)

4. Kétluan

C6 thé néi, nhu cau vé du lich két hop loai hinh Teambuilding ngay nay dang dan tro nén phé
bién va phat trién hon. Riéng v&i nhu cau du lich nay, ciing nhu luong du khach dén du lich tai mot
diém dén bat ky ngay mot tang; theo sé liéu théng ké cua Tong cuc du lich trong 6 thang ciia nim
2019, lugng khach udc dat 8.480.993 lugt khach, tang 7,5% so vai cung ky nam 2018. Céng thém vao
d6 1a tinh trang “chay tour” cuia cac chuong trinh du lich ciia cac hdng, cong ty lir hanh vao céc dip 18
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I6n, dip 18 nghi ngan ngay... Ngoai ra nhan thirc vé Teambuilding thau dao va ngay cang dugc dé cao
trong cudc song, trong cdng Vviéc.

Do vay, can phai ¢6 mot doi ngi chuyén nghién ciru vé nhitng games va ciu tric cia céc chuong
tr‘!nh’, kich ban, dia diém mang tinh hap dan, tinh sang tao dé tao nén nhitng san pham khéac biét, tao
dau an thuong hiéu cho doanh nghiép, don vi trong linh vyc kinh doanh loai hinh Teambuilding nay.

Quan hé¢ véi céc to chirc MICE, chuyén huan luyén Teambuilding, tham khao nhitng mé hinh
san pham cua té chuac ndy, hoic co thé ldy thong tin tir cac ddi thu khac. Md hinh san phim
Teambuilding ciing nhu cac chuong trinh du lich khac, 1a nhitng mé hinh rat dé b sao chép, nhung véi
d6i ngii nhan vién am hiéu vé Teambuilding c6 thé tu van va viét nhitng kich ban mang tinh ho tro
doanh nghiép, hoac PR hinh anh cua doanh nghiép.

Teambuilding 12 mot san pham du lich hét suc tiém ning, va néu song hanh ciing vai nhiing san
pham khac cua doanh nghiép i hanh, c6 thé khai thac mot cach triét dé, loi nhuan dem lai 1a hoan toan
khong nho. Day cling 1a mot san pham mang tinh chién lugc cua cac cong ty 1am phong pht thém cac
loai hinh san pham cua doanh nghiép.

Thi truong khach du lich Teambuiling dang c6 xu huéng ngay cang mo rong, ky nang lam viéc
nhém nhu cdc doanh nghiép c6 von dau tir nuéc ngoai va nhiéu doanh nghiép trong nudc cling quan
tam dén van dé nay. Bé khai thac loai hinh du lich gi4o duc “vira hoc vira choi nay” can c6 sy phoi hop
va chuan bi that k¥ giita nhidu don vi dé hién thuc hoa san pham du lich Teambuilding dén véi nhiéu
dbi twong, nhiéu du khach trong va ngoai nudc./.
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TEAMBUILDING - TRAVEL CONNECTION

Pinh Thi Tra Nhi
Department of Tourism and Hospitality, HUFLIT
dinhtranhi@huflit.edu.vn

Abstract: the purpose of the research to highlight the obvious benefits of team-building activities,
intensified by the use of a wide variety of indoor and outdoor leisure and entertainment activities,
incentives, competitions, and challenges with the major purpose of increasing team effectiveness. The
method of interpersonal linking into a team that focuses on building specific skills for members of a
team or a group, as well as how to develop an action plan. Being positive through this activity is
bringing real emotions to the team members when interacting with each other, helping them to solve
their conflicts, their goals, and increase team performance as well. Building a good team through
Teambuilding programs combined with practice — assessment — training, is an essential human
resource problem for business, along with the contribution of members who create more positive for
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their team/group. At the same time, participants gain greater confidence in the group members, greater
satisfaction in being part of the group, and greater confidence that the group will achieve its goals.

Keywords: team-building tour, indoor, outdoor, teamwork skills.
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N gia nhitng céng trinh nghién cau du lich caa Vién nghién ctu va phat trién du

lich, du lich tau bién cua Dai hoc Duy Tan va nhitng van dé lién quan dén hoat
“ dong kinh doanh I hanh, hru tra du lich. Tc gia dang nghién ctru vé linh vuc
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hoat dong “Kinh t& Dém” dau ra cho du lich va du lich néng nghiép chudi gia tri
du lich ngay nay.
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